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01 / EXECUTIVE OVERVIEW

A day of learning rooted in the Himalayas

A concise account of the workshop’s purpose, format and documented activities.

EVENT DETAIL INFORMATION

Date
Monday, 12 October 2026

Venue
Government College Karsog, District Mandi, Himachal Pradesh

Theme
Vernacular Structures and Indigenous Building Practices in the North-Western Himalayan Region

Academic team
CEVA and CoE-IKS, Indian Institute of Technology Ropar

Host units
Internal Quality Assurance Cell (IQAC), in collaboration with the National Service Scheme (NSS) Unit

Format
Expert talks, model demonstration, hands-on practical, student interaction, quiz and prize distribution

Executive summary
Government College Karsog hosted a one-day educational workshop in academic collaboration with the Centre of
Excellence on Sustainable Vernacular Architecture (CEVA) and the Centre of Excellence for Indigenous (Indian)
Knowledge Systems (CoE-IKS), IIT Ropar. The event connected students with the building heritage of the North-
Western Himalayas through presentations, structural models, practical work with building materials, and a quiz-
based learning activity.

The workshop examined how local construction practices respond to terrain, available materials, climate and the
seismic sensitivity of the Himalayan region. Its defining strength was the progression from expert explanation to
visual demonstration and direct student participation.

Highlights recorded during the programme

• Expert-led discussion of traditional Himalayan building forms and indigenous construction knowledge.

• Display and explanation of timber-based structural models, including a model of a traditional house, with
assistance from local demonstrators.

• Hands-on material exercise in which students worked on a small framed sample using an earthen mixture.

• Quiz participation followed by prize distribution to winning students.

• Principal’s address, a token of respect from the IIT Ropar team, and a formal vote of thanks.

Documentation basis. The narrative draws upon the workshop communication, supplied photographic
evidence and attendance records, with descriptions aligned to the documented activities.
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02 / CONTEXT

Why vernacular architecture matters

Heritage, environmental fit and safer building practice are connected questions in mountain regions.

A living body of local knowledge
Vernacular architecture refers to construction traditions that have developed through accumulated local experience.
In the Himalayan context, these traditions reflect the challenges of steep terrain, variable temperatures, monsoon
moisture, material availability and difficult site access. Timber, stone and earth feature prominently in many
regional building practices; their arrangement and detailing differ from one place to another.

The workshop approached this built heritage as a source of questions for present-day design rather than as a style
to be reproduced without assessment. A traditional technique may offer lessons in material efficiency, construction
sequencing, thermal response or structural behaviour, while still requiring technical evaluation for contemporary
use.

Climate responsiveness and resource awareness
Buildings in mountainous settings need to work with local climatic conditions. Orientation, roof form, wall con-
struction, opening size and material selection can influence indoor comfort and durability. Using materials that are
locally available may reduce transport needs in some cases, but durability, responsible sourcing and safe detailing
remain important considerations.

Disaster resilience in the Himalayas
The Himalayan region is vulnerable to earthquakes and other natural hazards. Understanding how building systems
carry loads, connect structural elements and behave under shaking is therefore especially relevant. Traditional
building knowledge can inform this discussion, but seismic performance must always be assessed on engineering
evidence and site-specific requirements; no historic method should be described as automatically earthquake-proof.

CENTRAL EDUCATIONAL QUESTION

How can the study of indigenous construction systems deepen students’ appreciation of Himalayan
heritage while encouraging evidence-based, climate-aware and safer building decisions?

Relevance to Government College Karsog
For learners in Himachal Pradesh, the subject is immediately recognisable: traditional dwellings are part of the
surrounding cultural landscape. Bringing researchers, demonstrative models and hands-on learning to campus
created an opportunity to see familiar buildings through academic and technical perspectives.
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03 / ORGANISATION

Institutional partnership and visiting team

The programme brought together a specialist academic team and the college’s IQAC–NSS coordination structure.

Participating institutions and coordination

UNIT ROLE IN THEWORKSHOP

IIT Ropar
CEVA and CoE-IKS – specialist academic team and resource persons

IQAC
College-level coordination; Convener: Dr. Kulbhushan Sharma

NSS Unit
Collaborating college unit; Programme Officers: Assistant Professor Sonia Chaudhary and Dr. Virender
Thakur

Local demon-
strators

Individuals from Karsog and nearby Himalayan communities accompanied the visiting IIT Ropar team to
support the practical demonstrations

IIT Ropar team – names and designations

No. Visiting team member Designation

01
Dr. Mitesh Surana Principal Investigator

02
Dr. Aditya Singh Rajput Principal Investigator

03
Bipul Sharma Research Scholar

04
Ashish Shukla Research Scholar

05
Chhavi Sonkar Junior Project Fellow

06
Yugesh Kumar Senior Project Assistant

Government College Karsog – institutional participants

Name Role / involvement

Dr. Gulshan Mahajan
Principal; institutional leadership and address

Assistant Professor Sonia Chaudhary
NSS Programme Officer

Dr. Virender Thakur
NSS Programme Officer; welcome address and vote of thanks

Dr. Kulbhushan Sharma
IQAC Convener

Mr. Pankaj Gupta
Faculty member

Dr. Lomeshwar Sharma
Faculty member

Other faculty members and students were also present.
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04 / PROGRAMME FRAMEWORK

Learning objectives and workshop pathway

A progression from awareness to demonstration, practice, interaction and reflection.

Learning objectives

1. Introduce students to vernacular forms and indigenous building practices found in the North-Western Hi-
malayan Region.

2. Examine the relationship between local climate, topography, materials and traditional architectural choices.

3. Encourage informed discussion of disaster-resilient building ideas and the importance of structural detailing.

4. Enable students to engage with physical models and undertake a supervised, hands-on material activity.

5. Reinforce learning through discussion, questions, a quiz and recognition of student participation.

Documented programme sequence

01

Welcome

02

Expert talks

03

Models

04

Hands-on

05

Quiz & closing

Approach to participation
Instead of relying only on formal lectures, the programme combined presentation slides, discussion, structural
representations and tactile practice. The model-based and material-based components provided different entry
points for students: visualising an overall building system, looking at component connections, and handling a
sample construction material.

The final quiz created a moment of recall and recognition. The subsequent award ceremony, Principal’s remarks,
token presentation and vote of thanks provided an appropriate institutional close to the day’s activities.

Scope of reporting: The pathway above is a sequence of documented activity types, not a minute-by-minute
programme schedule. No unverified duration or session allocation has been inserted.
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05 / OPENING SESSION

Welcome and academic engagement

The college received the visiting expert team and introduced students to the day’s theme.

The programme was held at Government College Karsog with participation from students, faculty members and
visiting specialists from IIT Ropar. Dr. Virender Thakur, NSS Programme Officer, delivered the welcome address,
acknowledging the visiting team and setting a respectful tone for an interactive academic exchange.

The central workshop theme – Vernacular Structures and Indigenous Building Practices in the North-Western
Himalayan Region – linked local heritage with contemporary questions of construction, environment and resilience.
In the lecture setting, presentation slides were projected for the audience, while physical models and event banners
supported the demonstration-oriented format.

A view of the workshop venue during an IIT Ropar expert presentation, showing students and faculty in attendance.

Opening-session significance
By placing students in direct contact with researchers and technical resource persons, the opening established the
workshop as more than a conventional classroom exercise. It invited participants to connect everyday observations
of Himachali buildings with questions that can be analysed, compared and discussed in an academic setting.
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06 / TECHNICAL SESSION I

Expert lecture: regional building traditions

Concepts were communicated through presentation slides, maps and familiar architectural references.

IIT Ropar resource persons explained the workshop theme using projected visual material and examples relating
to the Himalayan region. The session introduced indigenous construction as a body of knowledge shaped by
environmental context, craftsmanship and available resources. Participants were encouraged to consider why local
building traditions emerge and what design priorities they reflect.

Expert presentation supported by projected visuals. Students observing the technical talk.

Topics addressed in the workshop brief

• Traditional Himalayan buildings and locally available construction materials.

• Indigenous building practices and climate-responsive architectural ideas.

• Disaster-resilient building techniques in a region exposed to seismic hazards.

• The role of terrain and community knowledge in shaping the built environment.

Discussion focus: Students were introduced to the idea that the meaning of a building tradition is found not
only in its appearance, but also in construction methods, resource choices and responses to environmental
conditions.
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07 / TECHNICAL SESSION II

Climate, materials and disaster resilience

The discussion linked local construction traditions with broader questions of safety and sustainability.

The workshop correspondence identified climate responsiveness and disaster-resilient construction as core themes.
In the presentation materials visible in the photographs, the technical session also reached concluding points about
vernacular structures and seismic behaviour. This provided context for discussions about careful planning, struc-
tural form and the benefits of understanding existing local systems.

Concluding technical remarks on local construction systems and seismic response.

KEY TECHNICAL PERSPECTIVE

The lesson for students was not that all traditional buildings are inherently safe, but that local construction tra-
ditions offer systems worth studying. Safer present-day application requires sound engineering assessment,
suitable materials, workmanship and compliance with relevant building standards.

Connection to the local context
For students from hill communities, familiar roof forms, timber members and stone walls offered a starting point
for examining climate response, structural connections and local craftsmanship.
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08 / MODEL DEMONSTRATION

Traditional structures made visible

Physical models helped translate the language of buildings into an understandable three-dimensional form.

A distinctive component of the workshop was the display of timber structural models. One model showed a tradi-
tional pitched-roof building with a raised framework, while another represented layered timber members arranged
in a rectangular assembly. The models enabled students to observe relationships between components and discuss
how traditional structural systems are put together. The IIT Ropar team was accompanied by local participants
from Karsog and surrounding Himalayan communities, who supported the demonstration activities and connected
the material to regional practice.

Structural model on display. Technical explanation of a wooden assembly.

Detailed wooden model of a traditional Himalayan building.

What physical models contribute

• They make structural geometry and visible connections easier to examine than a distant photograph alone.

• They promote questioning: which members support the roof, how elements meet, and why a particular arrange-
ment is used.

• They support peer observation and comparative discussion of regional construction traditions.
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09 / HANDS-ON SESSION

Learning by doing: material practice

Students moved beyond observation to work directly with a sample construction material.

The hands-on activity was a major feature of the workshop. Students gathered around a small rectangular wooden
frame and worked together to spread and shape an earthen mixture within it. The photographs show active handling
of the material, collective effort and close observation of the process. Local demonstrators from the surrounding
Himalayan area were involved alongside the visiting IIT Ropar team, adding a community-based dimension to the
learning experience.

Students working together on an earthen

sample.

Shaping and spreading the material in a

timber frame.

A closer view of the practical material

exercise.

Educational value of the practical exercise
The activity provided direct exposure to texture, handling and the collaborative nature of construction practice. It
also created an opportunity to discuss why material preparation, care in application and appropriate workmanship
matter. The aim of this report is to document the learning experience; it does not present the sample as a certified
construction test or claim measured performance outcomes.
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10 / PEDAGOGICAL VALUE

From observation to meaningful participation

The workshop combined explanation, visualisation, direct practice and knowledge reinforcement.

An integrated learning experience
The programme’s strongest academic contribution was its multi-format design. Students first encountered concepts
through expert presentation. Physical models made selected structural arrangements visible, after which a hands-on
material activity offered an opportunity to apply attention and effort to a small practical task. The quiz encouraged
recall and gave a public moment of recognition to successful participants.

01 LISTEN & QUESTION Expert talks introduced regional architectural con-
cepts and identified the workshop themes.

02 OBSERVE Timber models helped make selected construction arrangements
visible.

03 PRACTISE Students handled an earthen mixture and worked collectively on a
sample.

04 RECALL & REFLECT Interactive exchange and a quiz strengthened engage-
ment with the material.

Learning outcomes: qualitative observations

• Contextual awareness: students encountered links between architecture, geography, culture and sustainability.

• Visual-spatial understanding: models gave a tangible reference for discussion of construction systems.

• Practical engagement: material handling and group activity supported experiential learning.

• Participation and recognition: the quiz and awards reinforced the value of attentive involvement.
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11 / INTERACTIVE COMPONENT

Quiz competition and student response

The quiz provided a structured opportunity to revisit themes introduced during the workshop.

The organisers conducted a quiz competition as part of the day’s learning activities. Students participated, and
winning participants were subsequently recognised with prizes. As an extension of the technical and practical
sessions, the quiz gave learners another way to respond to the workshop content and made participation visible to
their peers.

One of the prize presentations recognising a quiz participant during the workshop.

Why the quiz mattered

• It supported recall and discussion of workshop concepts.

• It added an interactive element to a research-led technical programme.

• It encouraged the recognition of participants’ attention and enthusiasm.

DOCUMENTED RESULT

Quiz winners received prizes at the event. The names of winning students, their ranks and scores were not
supplied; this report therefore avoids inventing those details.
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12 / STUDENT RECOGNITION

Prize distribution gallery

Winning participants were recognised in the presence of the Principal and visiting experts.

As confirmed by the college, quiz winners received prizes during the workshop, with the award presentations
made by Principal Dr. Gulshan Mahajan. The photographs document the recognition of several students on stage
alongside representatives of IIT Ropar.

A winning student being felicitated. Prize presentation in the presence of guests.

Recognition of an award recipient. Prize distribution at the conclusion of the activity.

The award ceremony acknowledged student participation and brought the interactive programme to a celebratory
close. Beyond the prizes themselves, it visibly connected academic learning with encouragement, confidence and
appreciation.
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13 / INSTITUTIONAL ENGAGEMENT

Principal’s address and token of respect

The formal closing recognised the visiting team’s contribution and the college’s academic partnership.

Dr. Gulshan Mahajan, Principal of Government College Karsog, addressed the gathering during the concluding
part of the programme. The workshop also included an exchange of institutional goodwill: the IIT Ropar team
presented a token of respect to the Principal on behalf of the visiting institution.

Principal Dr. Gulshan Mahajan addressing the gathering. IIT Ropar team presenting a token of respect to the Principal.

An occasion for continued academic dialogue
The presentation and concluding remarks reflected the importance of bringing specialised research activity into
direct contact with undergraduate learners. Such collaborations help colleges create spaces where regional issues
are discussed through the perspectives of researchers, teachers and students.
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14 / VALEDICTORY SESSION

Vote of thanks and formal conclusion

Acknowledgement of the expert team, institutional support, participating faculty and students.

Dr. Virender Thakur, NSS Programme Officer, presented the vote of thanks at the conclusion of the programme.
The acknowledgement brought together the contributions that had enabled the workshop: expert input from IIT
Ropar, coordination by IQAC and the NSS Unit, institutional support from the Principal and faculty, and the
enthusiastic participation of students.

Dr. Virender Thakur delivering the vote of thanks at the concluding session.

Closing reflection
The programme’s scope was notable for combining cultural and engineering perspectives with practical engage-
ment. Students listened to specialists, examined models, performed a material activity and participated in a quiz,
providing a rounded view of how a technical outreach event can be made accessible at the college level.
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15 / COLLABORATION HIGHLIGHT

People behind the programme

A shared academic experience involving visiting experts, college leadership and faculty.

IIT Ropar visiting team with Dr. Gulshan Mahajan, Principal, Government College Karsog, and members of the college faculty.

Significance of the collaboration
The group photograph captures the institutional partnership behind the day’s activities. For Government College
Karsog, the workshop offered a means of connecting regional knowledge with specialised technical scholarship;
for the visiting team, it provided a direct setting for outreach, dialogue and practical demonstration.

PARTNER INSTITUTIONAL CONTRIBUTION

IIT Ropar
Centre of Excellence on Sustainable Vernacular Architecture (CEVA) and Centre of Excellence for
Indigenous (Indian) Knowledge Systems (CoE-IKS)

Government College
Karsog

IQAC (Convener: Dr. Kulbhushan Sharma) in collaboration with the NSS Unit (Programme Officers:
Assistant Professor Sonia Chaudhary and Dr. Virender Thakur)
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16 / RECORDS AND CONCLUSION

Evidence, outcomes and authentication

A final summary for college records, quality documentation and future academic planning.

Student participation and attendance record
Students were present for the expert sessions and took part in practical activities and the quiz. The organiser
supplied nine pages of handwritten attendance sheets, documenting names, class/roll details and signatures.
These are reproduced as Annexure I for internal college and IQAC documentation. No exact unique-attendance
figure is asserted without a verified register count.

Concluding observations

• The programme made regional building heritage accessible through expert presentation and physical models.

• Hands-on work gave students a direct, collaborative encounter with a traditional material exercise.

• The quiz and award ceremony recognised active participation, while the closing proceedings acknowledged
the visiting team and college support.

• The activity creates a useful reference point for future extension lectures, field visits or documentation of local
building practices, subject to institutional planning.

SUPPORTING RECORD LOCATION / USE

Workshop brief
Event theme, date and IIT Ropar team information

Event photographs
Activity illustrations and programme poster

Attendance register
Annexure I – signed attendance sheets

Media coverage
Annexure II – Karsog Today TV news clipping (updated version)

AUTHENTICATION AND SIGNATURES

Sonia Chaudhary

NSS Programme Officer

Dr. Virender Thakur

NSS Programme Officer

Dr. Kulbhushan Sharma

IQAC Convener

Dr. Gulshan Mahajan

Principal

END OF MAIN REPORT • ANNEXURES FOLLOW
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 1 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 2 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 3 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 4 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.

IQAC & NSS UNIT • 12 OCTOBER 2026 WORKSHOP DOCUMENTATION 21 / 27



GOVERNMENT COLLEGE KARSOG
DISTRICT MANDI, HIMACHAL PRADESH

IQAC
INTERNAL QUALITY

ASSURANCE CELL

ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 5 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 6 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 7 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 8 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.

IQAC & NSS UNIT • 12 OCTOBER 2026 WORKSHOP DOCUMENTATION 25 / 27



GOVERNMENT COLLEGE KARSOG
DISTRICT MANDI, HIMACHAL PRADESH

IQAC
INTERNAL QUALITY

ASSURANCE CELL

ANNEXURE I | STUDENT ATTENDANCE RECORD

Original signed register – Sheet 9 of 9

CONFIDENTIAL: For authorised institutional records only; contains students’ personal details and signatures.
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ANNEXURE II | MEDIA COVERAGE
Workshop coverage by Karsog Today TV – 12 October 2026

Media clipping supplied by Government College Karsog as supporting documentation.
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